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Garrett County Expenditures
#1 Challenge – Education Funding



Maryland’s Blueprint – Original Projection

Note: FY 2020 – Garrett County Local Funding was $27.7 million



Maryland’s Blueprint – August 2021 Projection



Maryland’s Blueprint – 2025 Session Projection



Maryland Blueprint Cost to Educate Each Child

Funding AmountPer Pupil RateEligibleFunding Program

$9,226$9,226Foundation (All K-12 Students)

$7,842$7,842Compensatory Education

$9,041English-Learner

$9,503Special Education

$582$582Career & College Ready

$17,650Total Student Cost to Educate (FY 2026)

The Blueprint for Maryland’s Future aims to assess the cost to educate each child individually. Each child receives a per pupil 
base rate in the foundation program. In addition, a child may also receive funding in up to 12 other possible funding programs.



Split of Blueprint Expenditures State & Local

The State uses a state-wide formula to derive the Local Contribution 
Rate (LCR). The LCR is applied to the County’s ‘Total Wealth’ to get the 
local share of the Foundation Program.

𝐿𝐶𝑅 =
(ௌ௧௔௧௘ ௐ௜ௗ௘ ா௡௥௢௟௟௠௘௡௧ ∗ ி௢௨௡ௗ௔௧௜௢௡ ௉௘௥ ௉௨௣௜௟ ோ௔௧௘ ∗ .ହ) 

ௌ௧௔௧௘ ᇱ்௢௧௔௟ ௐ௘௔௟௧௛ᇱ

Local ShareFounding Program

$21,027,869Foundation (Base)

$8,356,435Compensatory Ed.

$163,342Career & College Ready

$2,252,211Special Education

$43,397English Learner

$1,945,414Pre-Kindergarten

$127,071Transitional Supp. Intsr.

$184,293Concentration of Poverty

$221,373Career Ladder

$105,361Blueprint Transition / Coordinator

$34,426,766



Split of Blueprint Expenditures State & Local

Based on a relatively high assessment on real property values 
and a low public-school enrollment, Garrett County ranks 
high in relative Wealth Per-Pupil.

Local ShareFounding Program

$21,027,869Foundation (Base)

$8,356,435Compensatory Ed.

$163,342Career & College Ready

$2,252,211Special Education

$43,397English Learner

$1,945,414Pre-Kindergarten

$127,071Transitional Supp. Intsr.

$184,293Concentration of Poverty

$221,373Career Ladder

$105,361Blueprint Transition / Coordinator

$34,426,766



Split of Blueprint Expenditures State & Local

With a higher local funding 
percentage, Garrett County 
Government pays above 
60% of the costs for each 
additional sub-group for 
which a student qualifies.

State ShareLocal ShareLocal %Total Program CostFounding Program

$8,908,933$21,027,86970.24%$29,936,802Foundation (Base)

$5,570,957$8,356,43560.00%$13,927,392Compensatory Ed.

$82,844$163,34266.35%$246,186Career & College Ready

$1,501,474$2,252,21160.00%$3,753,685Special Education

$28,931$43,39760.00%$72,328English Learner

$838,596$1,945,41469.88%$2,784,010Pre-Kindergarten

$58,049$127,07168.64%$185,120Transitional Supp. Intsr.

$1,469,937$184,293$1,654,230Concentration of Poverty

$118,627$221,37365.11%$340,000Career Ladder

$4,028,159$4,028,159Transportation

$825,393$105,361$930,754Blueprint Transition / 
Coordinator

$1,761,196$1,761,196Hold Harmless Grant

$25,193,096$34,426,766$59,619,862
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Education Funding Forecast – Local & State Funding
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General Fund Expenditures



Garrett County Government
FY 2026 Capital Expenditures



Garrett County Government
FY 2026 Capital Expenditures



Garrett County Government
FY 2026 Capital Expenditures



Garrett County Government
FY 2026 Capital Expenditures



Garrett County Government
FY 2026 Capital Expenditures



Garrett County Government
FY 2026 Capital Expenditures

Total Proposed Capital Expenditures 
$13,118,000



Board of Education, 
Garrett College, 

Library
37%

Public Works
18%

Public Safety
15%

Capital
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General 
Government
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Board of Education, Garrett College, Library
Public Works
Public Safety
Capital
General Government
Economic Development
Transfer to Enterprise Funds
Public Health
Economic Opportunity
County Share of Retirees Healthcare
Miscellaneous
Public Service
Parks, Recreation, Culture

Breakdown 
General Fund  
Expenditures

General Fund Expenditures



General Fund Revenue



BIG 12 Revenue Categories
95% or $111 million of Revenue



89%

6%
2%

Taxes
State Government funding
Investment Income
Charges for Services
Federal Government funding
Rents & Concessions
Licenses & Permits
Miscellaneous
Other Grant Funded

Breakdown
Of General 

Fund 
Revenues

Real Property - $67,400,733
Personal Property (Windmills/Solar) - $3,313,215
Public Utilities Tax - $3,596,419
Income Tax  - $18,500,000
Recordation Tax - $2,500,000
Transfer Tax - $2,500,000
Hotel/Motel Tax - $4,000,000
Admission & Amusement Tax - $1,000,000

General Fund Revenue



Funding Model - Budget Forecast
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Garrett County Government
FY 2026 Budget Highlights

• Cut approximately $1.6 million from the requests.

• Proposing a $103.7 million Operating and a $13.1 million Capital Budget 
for a total Operating & Capital Budget of $116.8 million.

• Funded the operations of outside agencies an additional $4.3 million.  
Combined operating and capital funding for these outside agencies totaled 
over $52.7 million or 45% of the total Operating and Capital Budget.



Garrett County Government
FY 2026 Budget Highlights

• Blueprint funding increased Garrett County’s Local Share mandate by 
$4.04 million. State passed off $218,799 of teacher pension costs to 
the County.

• Funding $2.9 million for year three of our four-year $14.4 million 
commitment for the Southern Grade Band Project.

• Biggest Future Challenge is Education funding:  Projecting a $15.5
million increase in Blueprint funding for Public Schools over the next 
9 years.  Over next 3 years alone we are projecting a $6.7 million 
increase in operation funding.



Garrett County Government
FY 2026 Budget Highlights

• Continued investment in broadband expansion - $500,000

• No Reserves were used to balance this budget.

• No new General Fund debt

• Maintaining a minimum 10% rainy day fund



Garrett County Government
FY 2026 Budget Highlights

• No Income Tax rate increase. Rate will remain at 2.65% making 
Garrett County the 3rd lowest in the State. 

• No increases to the Water & Sewer Ad Valorem Tax Rates and a 
reduction in 4 of the 12 Sanitary Districts.

• Real Property Tax rate decrease. Rate will drop from $1.056 to 
$1.02.



Comments

comments@garrettcountymd.gov


