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Fiscal Year 2026 Budget

Revenue
July 1, 2025 - June 30, 2026




Rents & Concessions

Federal Funding 0.66%
. 0

1.00%

Charges for Services
1.20%

Other
0.56%

Investment Income
1.71%

State Fund

GENERAL FUND
REVENUE
$116,834,733

Real Property - 57.69%
Income Tax - 15.83% gy
Personal Property (Windmills) — 2.84%
Public Utilities Tax - 3.08%

Hotel/Motel Tax — 3.63%

Recordation Tax — 2.14%

Transfer Tax - 2.14%

Admission & Amusement Tax — 0.86%
Other - 0.40%
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GENERAL FUND REVENUE

Taxes

Real Property

Personal Property (Windmills)
Public Utiies

Income Tax

Other
Licenses & Permits

Federal Grants

State Grants

Other Grants

Charges for Services
Investment Income

Rents & Concessions
Miscellaneous

Transfer From Other Funds

Reserves
Total General Fund Revenue

orgnal__ppproves__SCPange_ change 5
63,396,560 67,400,733 4,004,173 6.32% 57.69%
2,667,247 3,313,215 645,968 24.22% 2.84%
3,734,914 3,596,419 (138,495) -3.71% 3.08%
16,500,000 18,500,000 2,000,000 12.12% 15.83%
9,211,480 10,721,980 1,510,500 16.40% 9.18%
486,480 459,700 (26,780) -5.50% 0.39%
901,306 1,166,992 265,686 29.48% 1.00%
8,826,185 7,315,150 (1,511,035) -17.12% 6.26%
42,863 42,863 0 0.00% 0.04%
1,366,175 1,402,131 35,956 2.63% 1.20%
2,000,000 2,000,000 0 0.00% 1.71%
794,509 768,190 (26,319) -3.31% 0.66%
15,100 24,700 9,600 63.58% 0.02%
113,710 122,660 8,950 7.87% 0.10%
110,056,529 116,834,733 6,778,204 6.16% 100.00%
0 0 0 0.00% 0.00%
110,056,529 116,834,733 6,778,204 6.16% 100.00%
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Fiscal Year 2026 Budget

Expenditures
July 1, 2025 - June 30, 2026




Miscellaneous
1.11%

County Share of Retirees Healthcare
1.24%

Public Service
Economic Opportunity 0.27%
2.03%
Parks, Recreation, Culture
Public Health 0.07%

2.15%

Transfer to Enterprise Funds
2.42%

Economic Development
3.42%

GENERAL FUND
EXPENDITURES
$116,834,733




GENERAL FUND EXPENDITURES

General Government
Public Safety

Public Works
Community Health
Education

Garrett County Board of Education
Garrett College
Ruth Enlow Library

Scholarship Program

Parks, Recreation, Culture
Public Service

Economic Development
Economic Opportunity
Miscellaneous

Capital

Total General Fund Expenditures

Orginal __hoproved___ SChange %eChange 'L
8,019,006 8,678,061 659,056 8.22% 7.43%
16,232,185 17,228,449 996,264 6.14% 14.75%
19,819,787 20,582,602 762,815 3.85% 17.62%
2,523,539 2,512,765 (10,774) -0.43% 2.15%
30,386,117 34645565 4,250,448 14.02% 29.65%
5,835,593 5,886,002 50,409 0.86% 5.04%
1,303,114 1,355,782 52,668 4.04% 1.16%
735,000 735,000 0 0.00% 0.63%
38,259,824 42,622349 4362525 11.40% 36.48%
90,900 81,580 (9,320)  -10.25% 0.07%
311,597 320,269 8,672 2.78% 0.27%
3,976,780 3,994,543 17,763 0.45% 3.42%
1919515 2,371,745 452,230 23.56% 2.03%
7,689,384 5574369 (2115015  -2751% 4.77%
98,842,517 103,966,733 5,124,216 5.18% 88.99%
11,214,012 12,868,000 1,653,988 14.75% 11.01%
110,056,529 116,834,733 6,778,204 6.16% 100.00%
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Fiscal Year 2026 Budget

Non-Recurring Expense
July 1,2025 - june 30, 2026
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Fiscal Year 2026 Budget
Capital
July 1, 2025 - June 30, 2026
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Garrett County Governmen
Fiseal Year 2026 Budger  GENERAL FUND CAPITAL OUTLAY

lulv 1. 2025 - lune 30, 2
July 1, 2025 - June 30, 2026

MARYLAND

FY 2026
Approved
Budget
Facilities & Maintenance
Courthouse Elevator Controls 125,000
Visitors Center Heat Pump 20,000
Courthouse Improvements 220,000
2nd Street Building Improvements 2,373,000
Maintenance Shop 750,000
County Facilities Paving 75,000
Courthouse Parking Lot 90,000
Health Center Retaining Wall 40,000
3,693,000
Sheriff's Department
Vehicles (5 requested, 4 approved) 241,000
241,000
Detention Center
Mower 10,000
Dryer 7,000
17,000
Roads Division
Single Axle Trucks (2) 492,000
Triaxle 213,000
1 Ton Dump Truck (with Plow/Spreader) 91,000
Loader 335,000
Brushhog 209,000
Chip Spreader 370,000
Shoulder Machine 122,000
Radar Speed Signs (4) 22,000
Mobile Light Towers (6) 42,000
Radios (30) 111,000
G-103 Maple Grove Road Bridge 300,000
G-119 Sand Flat Road Culvert 40,000
G-138 Rock Lodge Road Culvert 30,000
G-169 Blackhawk School Culvert 15,000
G-051 Westernport Road Bridge 200,000
G-052 Westernport Road Bridge 75,000
G-053 Westernport Road Bridge 75,000
G-089 Accident Bittinger Road Bridge 200,000

G-113 Old Frostburg Road Bridge 75,000
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Garrett County Governmen
. FialYear2026budser GENERAL FUND CAPITAL OUTLAY

lulv 1. 2025 2 30, 2
July 1, 2025 - June 30, 2026

MARYLAND

FY 2026
Approved
Budget
G-121 Spear Road Bridge 75,000
(G-132 Big Run Road Bridge 75,000
G-140 Everly Road Culvert 85,000
G-141 Friendsville Addison Road Culvert 125,000
G-142 Friendsville Addison Road Culvert 55,000
(G-145 Broadford Road Bridge 600,000
G-159 White Rock Road Culvert 55,000
G-177 Blue Lick Road Culvert 60,000
G-178 E. Blocher Road Culvert 65,000
G-179 Posey Row Road Culvert 65,000
G-197 Cransville Road Bridge 575,000
4,852,000
Board of Education
Southern Grade Band Project - Southern Middle, Broadford, Southern High School
Renovations (Year 3 of Year 4 - $14,398,653 commitment) 2,900,000
Passenger Vans (2) 140,000
3,040,000
Garrett College
Athletic Facilities Expansion 1,000,000
1,000,000
Ruth Enlow Library
IT Equipment 25,000
25,000

TOTAL GENERAL FUND CAPITAL OUTLAY 12,868,000
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% Garrett County Government
Fiscal Year 2026 Budget FIVE YEAR CAPITAL PLAN

VARYLANY

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Facilities & Maintenance

Courthouse Elevator Controls 125,000 0 0 0 0
Visitors Center Heat Pump 20,000 0 0 0 0
Courthouse Improvements 220,000 0 0 0 0
2nd Street Building Improvements 2,373,000 0 0 0 0
Maintenance Shop 750,000 0 0 0 0
County Facilities Paving 75,000 0 0 0 0
Courthouse Parking Lot 90,000 0 0 0 0
Health Center Retaining Wall 40,000 0 0 0 0
Health Center HYAC 0 0 0 0 250,000
Courthouse Generator (Detention Center/ 911) 0 0 0 0 800,000
Courthouse Generator (Administration/Circuit Court Offices) 0 0 0 0 800,000
Courthouse Administration and Detention Center Roofs 0 50,000 0 0 0
Roger Glotfelty Building Roof 0 0 80,000 0 0
Sidewalk Replacements Courthourse/Community Action 0 200,000 0 0 0
Emergency Operations Center Roof 0 0 50,000 0 0
Vehicle 0 50,000 0 0 0
Total 3,693,000 300,000 130,000 0 1,850,000
Permits & Inspections
Vehicle 0 35,000 0 0 0
Total 0 35,000 0 0 0
Sheriff's Department
Vehicles 241,000 280,000 280,000 280,000 280,000
Total 241,000 280,000 280,000 280,000 280,000
Detention Center
Mower 10,000 0 0 0 0
Dryer 7,000 0 0 0 0
Total 17,000 0 0 0 0
Emergency Services
Vehicle 0 81,500 0 0 0
Total 0 81,500 0 0 0
Roads Division
Single Axle Trucks 492,000 500,000 510,000 520,000 530,000
Triaxle Trucks 213,000 250,000 250,000 0 0
1 Ton Dump Truck (with Plow/Spreader) 91,000 0 0 0 0
Loader 335,000 0 0 0 0
Brush Hog 209,000 212,000 0 0 0
Chip Spreader 370,000 0 0 0 0
Shoulder Machine 122,000 0 0 0 0
Radar Speed Signs (4) 22,000 0 0 0 0
Mobile Light Towers (6) 42,000 0 0 0 0
Radios (30) 111,000 0 0 0 0
Crew Cabs 0 160,000 0 174,000 0
Road Tractor 0 75,000 0 0 0
Graders 0 0 400,000 415,000 434,000
Brush Chipper 0 0 0 0 150,000
G-103 Maple Grove Road Bridge 300,000 0 0 0 0
G-119 Sand Flat Road Culvert 40,000 0 0 0 0
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Tax Rate per $100 of Assessed Value

5250 — ' i 25500
$2.00
$1.50
$1.00

$1.0560 $1.0560

$0.50

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

@ Real Property m Personal Property & Public Utilities

$0.00

»  Real Property Gross Assessable Base = $6,926,397,307

»  Gross Real Property Tax Generated = $66,800,733

«  One penny generates $661,532 of Gross Real Property Tax Revenue
»  Personal Property & Public Utilities Assessable Base = $271,090,000

«  Gross Personal Property & Public Utilities Tax Generated = $6,909,634

»  One penny on the Real Property Tax Rates generates $67,772 of Gross Personal Property & Public Utilities

Tax Revenue



Fiscal Year 2026 Budget

Personnel
July 1, 2025 - June 30, 2026
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