BOARD OF GARRETT COUNTY COMMISSIONERS
PUBLIC MEETING
Tuesday, May 21, 2024

Meeting was also Live Streamed at https://www.facebook.com/garrettcountygovernment/

IN ATTENDANCE Chairman Paul C. Edwards

Commissioner Ryan S. Savage
Commissioner S. Larry Tichnell

County Administrator Kevin G. Null

ADMINISTRATIVE SESSION

R/
0'0

Mr. Null reviewed a number of administrative and managerial matters under his authority and jurisdiction
with the Board of County Commissioners.

CALL TO ORDER OF PUBLIC SESSION at 4:00 PM

PRAYER & PLEDGE OF ALLEGIANCE - Invocation by Pastor Kroll
PUBLIC SESSION

1.

Mr. Null indicated no addition or deletion to the Public Meeting Agenda. The Board of County
Commissioners, on a motion by Commissioner Savage, which was seconded by Commissioner Tichnell,
and made unanimous by Chairman Edwards, approved the Public Meeting Agenda for May 21, 2024.

The Board of County Commissioners, on a motion by Commissioner Tichnell, which was seconded by
Commissioner Savage, and made unanimous by Chairman Edwards, approved the Public Meeting
Minutes of May 6, 2024.

PROCLAMATIONS: Community Action Committee Month — May 2024
Poppy Day — May 24, 2024

RESOLUTION 2024-05-21: Garrett County Health Department Opioid Funding Plan
This Resolution appoints the Garrett County Health Department as the designated agency to administer
state funds from the Opioid Abatement Fund.

The Board of County Commissioners, on a motion by Commissioner Tichnell, which was seconded by
Commissioner Savage, and made unanimous by Chairman Edwards, approved Resolution 2024-05-21.

APPROVAL: Maryland Department of Community Development Block Grant Plans: Citizen Participation
Plan and Residential Anti-Displacement and Relocation Assistance Plan.

A Public Hearing was held on May 6, 2024 by the Board of County Commissioners. The record was left
open for public comments. No public comments were received.

The Board of County Commissioners, on a motion by Commissioner Savage, which was seconded by
Commissioner Tichnell, and made unanimous by Chairman Edwards, approved the Citizen Participation
Plan, Residential Anti-Displacement and Relocation Assistance Plan.

Garrett County Government Fiscal Year 2025 Budget Presentation

Scott Weeks, Director, Department of Financial Services provided a presentation on the Garrett County
Government Fiscal Year 2025 Budget which is attached as Exhibit 1 to these Public Meeting Minutes.
The $110 million budget is balanced with no property tax increase, income tax increase, and a flat or
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declining Ad Valorum tax. The cost of education is projected to increase by $15.8 million over the next
nine-year period.

Chairman Edwards noted that excluding education and outside agencies, county government operating
expenses increased by 1.8% which is almost half of the inflationary rates. The Board of County
Commissioners noted that based on current projections, it could be 2030 before it may be necessary to
raise taxes to cover the Board of Education funding.

The budget presentation presented will be posted on the county’s website for review. If that are any

qguestions, please contact Mr. Weeks or the County Commissioners office.

7. PUBLIC COMMENTARY: None

8. ANNOUNCEMENT:
+* The Board of Garrett County Commissioners announced that the next Public Meeting will be
held on Monday, June 3, 2024, at the Garrett County Courthouse beginning at 4:00 p.m.

ADJOURNMENT: The Board of County Commissioners, on a motion by Commissioner Savage, which was seconded
by Commissioner Tichnell, and made unanimous by Chairman Edwards, adjourned the Public Meeting at 4:59 P.M.

Attest: By Order of the Board,
KEVIN G. NULL PAUL C. EDWARDS, Chairman
County Administrator Board of County Commissioners
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General Fund Revenue

Taxes

Real Property

Personal Property (Windmills)
Public Utlites

Income Tax

Other
Licenses & Permits

Federal Grants

State Grants

Other Grants
Charges for Services
Investment Income
Rents & Concessions
Miscellaneous

Capital Reserves
Total Budget

gl Proposed  SChange  Change '
55,465,732 63,396,560 7,930,828 14.30% 57.60%
2,719,200 2,667,247 (51,953) 1.91% 2.42%
3,664,929 3,734,914 69,985 1.91% 3.39%
16,500,000 16,500,000 0 0.00% 14.99%
9,202,500 9,211,480 8,980 0.10% 8.37%
450,800 486,480 35,680 7.91% 0.44%
1,453,218 901,306 (551,912) -37.98% 0.82%
6,919,200 8,826,185 1,906,985 27.56% 8.02%
30,311 42,863 12,552 41.41% 0.04%
1,316,680 1,366,175 49,495 3.76% 1.24%
1,600,000 2,000,000 400,000 25.00% 1.82%
790,977 794,509 3,532 0.45% 0.72%
126,068 128,810 2,742 2.18% 0.12%
100,239,615 110,056,529 9,816,914 9.79% 100.00%
0 0 0 0.00% 0.00%
100,239,615 110,056,529 9,816,914 9.79% 100.00%




BIG 12 Revenue Categories

94% or $103 million of Revenue

A o o
Real Property Tax 55,465,732 63,396,560 7,930,828 14.30%
Income Tax 16,500,000 16,500,000 0 0.00%
Accommodations Tax 4,000,000 4,000,000 0 0.00%
Public Utlities Tax 3,664,929 3,734914 69,985 1.91%
Personal Property (Windmills) Tax 2,719,200 2,667,247 (51,953) -1.91%
Disparity Grant 2,537,671 2,537,671 0 0.00%
Recordation Tax 1,800,000 1,800,000 0 0.00%
Transfer Tax 1,800,000 1,800,000 0 0.00%
Forestry & Parks 1,728,971 1,738,914 9,943 0.58%
Investment Income 1,600,000 2,000,000 400,000 25.00%
Highway User Revenue 1,498,568 1,794,718 296,150 19.76%
Admission & Amusement Tax 1,000,000 1,000,000 0 0.00%

C‘ow;ERN,\.wﬂ‘ 94,315,071 102,970,024 8,654,953 9.18%




Homestead Tax Credit Change

Tax Impact of an Increased Assessment $200,000 to $250,000

et ez s s s Deors s

Assessment
Non-Resident Tax Levy
Tax Increase

Assessment

Resident Current
Tax Levy

Homestead - 5%

Tax Increase
Resident Assessment
Approved
Homestead
7/1/24 - 3%

Tax Levy

Tax Increase

$216,667
$2,288
$176

$210,000
$2,218
$106

$210,000
$2,218
$106

$233,333
$2,464
$176

$220,500
$2,328
$111

$216,300
$2,284
S67

$250,000
$2,640
$176

$231,525
$2,445
$116

$222,789
$2,353
$69

$243,101
$2,567
$122

$229,473
$2,423
§71

$250,000
$2,640
§73

$236,357
$2,496
S73

$243,448
§2,571
$75

$250,000
$2,640
$69



General Fund Revenue

M Taxes
M State Government funding

i Investment Income Breakdown
| Charges for Services
W Federal Government funding Of General
i Rents & Concessions

i Licenses & Permits Fu nd
i Miscellaneous

u Other Grant Funded Revenues

Real Property - $63,396,560

Personal Property (Windmills) - $2,667,247
Public Utilities Tax - $3,734,914

Income Tax - $16,500,000

Recordation Tax - $1,800,000

Transfer Tax - $1,800,000

Hotel/Motel Tax - $4,000,000

Admission & Amusement Tax - $1,000,000




General Fund Expenditures

Orginal__proposa__ SCTn0e %change "0 0
General Government 7,210,785 8,019,006 808,221 11.21% 7.29%
Public Safety 15,565,840 16,232,185 666,345 4.28% 14.75%
Public Works 20,197,493 19,819,787 (377,706) -1.87% 18.01%
Community Health 2,448,180 2,523,539 75,359 3.08% 2.29%
Education
Garrett County Board of Education 28,817,097 30,386,117 1,569,020 5.44% 27.61%
Garrett College 5,335,593 5,835,593 500,000 9.37% 5.30%
Ruth Enlow Library 1,256,606 1,303,114 46,508 3.70% 1.18%
Scholarship Program 610,000 735,000 125,000 20.49% 0.67%
36,019,296 38,259,824 2,240,528 6.22% 34.76%
Parks, Recreation, Culture 188,160 90,900 (97,260) -51.69% 0.08%
Public Service 281,547 311,597 30,050 10.67% 0.28%
Economic Development 3,116,386 3,976,780 860,394 27.61% 3.61%
Economic Opportunity 2,297,823 1,919,515 (378,308) -16.46% 1.74%
Miscellaneous 4,475,290 4,590,716 115,426 2.58% 4.17%
91,800,801 95,743,849 3,943,048 4.30% 87.00%
Capital 8,438,814 14,312,680 5,873,866 69.61% 13.00%

S o—r .
OVERNME® Total General Fund Expenditures 100,239,615 110,056,529 9,816,914 9.79% 100.00%




Garrett County Expenditures

Six Factors Driving Increase in Expenditures

 QOutside Agencies




General Fund Expenditures

Orginal__proposa__ SCTn0e %change "0 0
General Government 7,210,785 8,019,006 808,221 11.21% 7.29%
Public Safety 15,565,840 16,232,185 666,345 4.28% 14.75%
Public Works 20,197,493 19,819,787 (377,706) -1.87% 18.01%
Community Health 2,448,180 2,523,539 75,359 3.08% 2.29%
Education
Garrett County Board of Education 28,817,097 30,386,117 1,569,020 5.44% 27.61%
Garrett College 5,335,593 5,835,593 500,000 9.37% 5.30%
Ruth Enlow Library 1,256,606 1,303,114 46,508 3.70% 1.18%
Scholarship Program 610,000 735,000 125,000 20.49% 0.67%
36,019,296 38,259,824 2,240,528 6.22% 34.76%
Parks, Recreation, Culture 188,160 90,900 (97,260) -51.69% 0.08%
Public Service 281,547 311,597 30,050 10.67% 0.28%
Economic Development 3,116,386 3,976,780 860,394 27.61% 3.61%
Economic Opportunity 2,297,823 1,919,515 (378,308) -16.46% 1.74%
Miscellaneous 4,475,290 4,590,716 115,426 2.58% 4.17%
91,800,801 95,743,849 3,943,048 4.30% 87.00%
Capital 8,438,814 14,312,680 5,873,866 69.61% 13.00%

S o—r .
OVERNME® Total General Fund Expenditures 100,239,615 110,056,529 9,816,914 9.79% 100.00%
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General Fund Expenditures

Orginal__proposa__ SCTn0e %change "0 0
General Government 7,210,785 8,019,006 808,221 11.21% 7.29%
Public Safety 15,565,840 16,232,185 666,345 4.28% 14.75%
Public Works 20,197,493 19,819,787 (377,706) -1.87% 18.01%
Community Health 2,448,180 2,523,539 75,359 3.08% 2.29%
Education
Garrett County Board of Education 28,817,097 30,386,117 1,569,020 5.44% 27.61%
Garrett College 5,335,593 5,835,593 500,000 9.37% 5.30%
Ruth Enlow Library 1,256,606 1,303,114 46,508 3.70% 1.18%
Scholarship Program 610,000 735,000 125,000 20.49% 0.67%
36,019,296 38,259,824 2,240,528 6.22% 34.76%
Parks, Recreation, Culture 188,160 90,900 (97,260) -51.69% 0.08%
Public Service 281,547 311,597 30,050 10.67% 0.28%
Economic Development 3,116,386 3,976,780 860,394 27.61% 3.61%
Economic Opportunity 2,297,823 1,919,515 (378,308) -16.46% 1.74%
Miscellaneous 4,475,290 4,590,716 115,426 2.58% 4.17%
91,800,801 95,743,849 3,943,048 4.30% 87.00%
Capital 8,438,814 14,312,680 5,873,866 69.61% 13.00%

S o—r .
OVERNME® Total General Fund Expenditures 100,239,615 110,056,529 9,816,914 9.79% 100.00%




Garrett County Expenditures

Six Factors Driving Increase in Expenditures

 QOutside Agencies

* |mplementation of Salary Study & Investment in Public Safety
« Utility Cost

« Software & Maintenance Agreements

* Insurances

 (Capital Expenditures




General Fund Expenditures

Ognal__proposed__ SChange  tChange "
General Government 7,210,785 8,019,006 808,221 11.21% 7.29%
Public Safety 15,565,840 16,232,185 666,345 4.28% 14.75%
Public Works 20,197,493 19,819,787 (377,706) -1.87% 18.01%
Community Health 2,448,180 2,523,539 75,359 3.08% 2.29%
Education
Garrett County Board of Education 28,817,097 30,386,117 1,569,020 5.44% 27.61%
Garrett College 5,335,593 5,835,593 500,000 9.37% 5.30%
Ruth Enlow Library 1,256,606 1,303,114 46,508 3.70% 1.18%
Scholarship Program 610,000 735,000 125,000 20.49% 0.67%
36,019,296 38,259,824 @ 6.22% 34.76%
Parks, Recreation, Culture 188,160 90,900 (97,260) -51.69% 0.08%
Public Service 281,547 311,597 30,050 10.67% 0.28%
Economic Development 3,116,386 3,976,780 860,394 27.61% 3.61%
Economic Opportunity 2,297,823 1,919,515 (378,308) -16.46% 1.74%
Miscellaneous 4,475,290 4,590,716 115,426 2.58% 4.17%
91,800,801 95,743,849 3,943,048 1.85% 87.00%
Capital 8,438,814 14,312,680 5,873,866 69.61% 13.00%
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Total General Fund Expenditures 100,239,615 110,056,529 9,816,914 9.79% 100.00%




Budget Forecast

® Total Revenue @Total Expenditures
£135M

$130M

enditures

.EIZSM

$120M

$115.66M $116.25M

£115M
W 115.38M

$110M

Total Revenue and Total Exp

106.71M
$105M !
2026

2027 2028 2029 2030 2031 2032 2033
Year



General Fund Expenditures

Breakdown
General Fund
Expenditures

® Board of Education, Garrett College, Library
® Public Works

u Public Safety

H Capital

® General Government

u Economic Development

® Public Health

# Economic Opportunity

u Transfer to Enterprise Funds

® Miscellaneous

# County Share of Retirees Healthcare
i Public Service

u Parks, Recreation, Culture



Garrett County Government

FY 2025 Capital Expenditures

GENERAL GOVERNMENT
State's Attorney - Case Management Software $60,575
Facilities & Maintenance - Bucket Truck (Used) $75,000
Facilities & Maintenance - Dump Truck $125,000
Facilities & Maintenance - Maintenance Vehicle $55,000
Facilities & Maintenance - Community Action Elevator Controls $165,000
Facilities & Maintenance - Public Service Center Roof $110,000
Facilities & Maintenance - 2nd Street Property Wall $140,000
Facilities & Maintenance - Kitzmiller Boiler $300,000
Facilities & Maintenance - Detention Center/Sheriffs Office Windows $630,000
Facilities & Maintenance - Community Action Boiler $130,000
Facilities & Maintenance - Health Center Boiler $100,000
Facilities & Maintenance - Courthouse Ramp Resurface $25,000
Facilities & Maintenance - Security Upgrades $75,000

$1,990,575

) 3
COypraMER



Garrett County Government

FY 2025 Capital Expenditures

PUBLIC SAFETY
Sheriff's Department - Shooting Range Building

Detention Center - Washing Machine
Detention Center - Mower & Trailer for Inmate Work Crew

911 - Vesta Phone Refresh (100% ENSB grant funded)
Emergency Management - Emergency Vehicle Light Package

Emergency Medical Services - Lifepak 15

$85,000

$10,000
$16,500

$1,570,000
$5,462

$40,000

$1,726,962



Garrett County Government

FY 2025 Capital Expenditures

PUBLIC WORKS
Road's Division - Single Axle Trucks (2) $482,000
Road's Division - Snowplows (2) $35,000
Road's Division - Loader $326,500
Road's Division - Skidsteer (2) $130,000
Road's Division - Skidsteer Asphalt Spreader Attachment $14,000
Road's Division - Roadside Message Boards (6) $144,600
Road's Division - Big Run Road Bridge G-132 $700,000
Road's Division - Allen Fike Bridge G-80 $51,000
Road's Division - Sang Run Road Bridges Engineering (G-58, G-60, G-61, G-62) $700,000
Road's Division - Garrett Road Culvert/Bridge G-127 $39,480
Road's Division - Wilson Corona Road Culvert/Bridge G-128 $54,200
Road's Division - Rock Lodge Road Culvert/Bridge G-138 $55,600
Road's Division - Blackhawk School Road Culvert/Bridge G-169 $29,832
Road's Division - Bethleham Road Culvert Box G-180 $127,000
Road's Division - Snowy Creek Bridge $245,000

— $3,134,212



Garrett County Government

FY 2025 Capital Expenditures

EDUCATION
Board of Education - Southern Grade Band Project ($14.4 million committed over 4yrs)

Garrett College - Utility Tractor
Garrett College - Utility Vehicle

Ruth Enlow Library - IT Equipment
Ruth Enlow Library - Friendsville Library

ECONOMIC DEVELOPMENT
Southern Garrett Industrial Park Signage

$4,045,780

$58,983
$25,000

$25,000
$200,000

$4,354,763

$7,500

$7,500
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Garrett County Government

FY 2025 Capital Expenditures

CAPITAL TRANSFERS TO ENTERPRISE FUNDS
Airport- Snow Plow
Airport- Lawn Mower
Airport- West Apron Access Road
Airport- Site Development

Airport- Terminal Apron Rehab

Solid Waste & Recyling - Gas System Infrastructure
Solid Waste & Recyling - Collection Site Improvements

DotCom - Data Center Cooling Units

$9,500
$14,000
$75,000
$50,000

$66,906

$2,500,000
$83,262

$300,000

$3,098,668



Garrett County Government

FY 2025 Capital Expenditures

Total Proposed Capital Expenditures
$14,312,680




Current Landfill Capacity

1,228,879 Permitted Tonnage

< 8 Years Remaining Capacity

875,138 Current Tonnage



Refuse Collection Sites - Expenses

Maryland . . .
Highway 135 sumblebee | Friendsville | Garrett Highway mm

Site Expenses $71,087.66 $68,529.09  $70,696.41 $71,888.20 $118,817.17 $79,913.46

Site Revenue $43,928.49 $69,062.46  $46,240.52 $108,143.15 $109,038.13 $87,931.57

Site Profit (Loss) $(27,159.17) $533.37 | $(24,455.89) $36,254.95 $(9,779.04) $14,018.11

Other Permit $56,905.67
Revenue

Sticker Revenue S14,064

Total Program
Profit (Loss)

$(32,589)




Comparative Pricing
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Municipal Waste Cost $50.00/ton $63.48/ton $55.00/ton
Construction Debris $50.00/ton $78.00/ton $75.00/ton
Residential Permit $75.00 S2 per bag $130.00
No. of Sites 6 2 4
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Future of Waste Management in GC

Option 1: Construction of new Landfill
Cells at current site.

Option 2: Construction of a Transfer
Station and hauling trash out of the
County

\““

5 J‘

%9 |
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Northern Transfer Sttion
Romney, WV



Transfer

$85.43/ton

New Cells |

S72.69/ton

Recommendations

Current
$60.45/ton

Recommendation Number 1

It is much more cost effective to open new
cells, rather than to transport waste out of
the County. However, the new Cell will be
more expensive per ton as it is more
expensive to build and close with a smaller
capacity.



Recommendations

Secondly, it is our recommendation to raise the scale rate for
all material from S50 to $62.50 per ton and permit fees from

S75 to $85 to help cover existing expenses of these programs
and prepare for future expansion.

Collection Sites Landfill Scales

Total Permit Revenue $590,750 Total Scale Revenue $1,850,000

Total Site Expenses $(578,524) Total Site Expenses $1,853,449

Total Program Profit (Loss) $12,226 Total Program Profit (Loss) $(3,449)




Garrett County Government

FY 2025 Budget Highlights

« Cut approximately $1 million from the requests.

* Proposing a $95.7 million Operating and a $14.3 million Capital Budget for
a total Operating & Capital Budget of $110.1 million.

« Funded the operations of outside agencies an additional $2.5 million.
Combined operating and capital funding for these outside agencies totaled
_over $48.4 million or 44% of the total Operating and Capital Budget.




Garrett County Government

FY 2025 Budget Highlights

* Blueprint funding increased Garrett County’s Local Share mandate by
$1.8 million. The Budgetary impact was $1.57 million additional
funding for FY25.

« Funding $4.05 million for year two of our four-year $14.4 million
commitment for the Southern Grade Band Project.

* Biggest Future Challenge is Education funding: Projecting a $15.8
~million increase in Blueprint funding for Public Schools over the next
9 years. Over next 3 years alone we are projecting a $7.9 million
N2 increase in operation funding.




Garrett County Government

FY 2025 Budget Highlights

e Qver $1.2 million will be invested in broadband and local business
development.

« No new positions.
 No Real Property Tax rate increase. Rate will remain at $1.056

No increases to the Water & Sewer Ad Valorem Tax Rates and a
reduction in 4 of the 12 Sanitary Districts.




Garrett County Government

FY 2025 Budget Highlights

* No Income Tax rate increase. Rate will remain at 2.65% making
Garrett County the 3rd lowest in the State.

* No Reserves were used to balance this budget.
* No new General Fund debt

Maintaining a 10% rainy day fund




Comments

comments@garrettcounty.org




